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MRMOBARGUN FOi:  Leputy Direetor of Central Intelligence

LEAGUGHS Deputy Dixeeter (support)
ol Ty R4 Progran rax-‘ Dhooursging Veluntary Development
of the Agpmwy's lLanguage Lesovrces’

i. 1he paper attached hereto, subject sa above, is subaitted
in compliance with your recemt request for a plan te previde incenm
tive to stimulste personal initiative in language study.

4., If you apmove the principles upon which Shis progran is
bazed, 1 will explore the legaul guestions invelved in using Agency
funds for these purpoces and the budgetary considerations involved
in supporting the program.

3. In my view the [irst essential step in putting sueh a
mograz into effect, should it be approved, is the developnent of
e relisble ioventory of the langusge rescurces of the igency.
skile this Gffice maivtalus & permenest record of all persous whosse
foreign langusge preficiency has besn testel, there wre meiy iguwncy
personnel possessging language ekills which are not & matter of
raliable record., Juch an investory is essentisl for efficient
sduministration of the propoaed program aid would be of great velus
in event of & crisis.

4o Paregraph &, pmge 6, of the sttached paper describes
langusge Specislisis Frogram whieh is mot an sssenticl elemant of
the incentive award progrem per se. It is included here for yowr
conglderation as a2 zeens of selecting the most gualified sgency
personuel Lo be trained in nagleeted languages of cwrrent and future
concern o the agency. Approval in principle of the progrez involves
careful development of policies aml procedurss in the light of igency
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( CONRBENTIL

MEMORANDUM FRR: Deputy Direetor of Central Intelligence
THRU4 \ Deputy Director {Support)

SUBJICT s for a m FOR ENCOURAGING VOLUNTARY

PMENT & THE AGENCY'S LAKGU ‘(¥ RESOURCES

I submit hemith

1. In mplianc‘g with your M
a paper that explains a plem for, and :
ment of a PROGRAM FOR @Wm VOLUNT ARY DEV:
AGENCY'S LANGUAGE RESOURCES ‘ p:hn to bs mmgeable.
Its adoption should provide tneentive te stimulate personal initia-

tive in language study. },

2. In the event this hhn ves your approval, it is thought
you may wish to insugurate it by ¢ sion of the attached memo-
renda. I will then provide ap moxmcement for wide distribution
throughout the Agency. 5,

-
1o

3. In submitting this, JApvite your special attention to two .
features of the program that, n%a:d as especially desirable, in ad-

dition to the general reco antages that the program is de-
signed to acquire for t.he Agmcy.

8. LANGUAGE sﬂcmms ROGRAM. This prograz will permit
the Office of Training to employ® dnitiative in developing lang-
uage officers in z;eglsc‘beé hn@agaa of cwrrent and future cone
cern to the Agency. Also, it sho permit selection of generally
better qualified persons than is pemitted under existing regula~
tions where candidacy is limited to persomnel of the individual
component. congérned with development df languasge of ficers. Allow
cation of up to twenty of the cwrrent etr Development Slots,
on a priority basis, will not yesult in wsased costs to the
Agency . ;,f

b. JLANGUAGE SPECIALISTS ROSTER. At t, there ia no
reliable/inventory of the language resourcesiof the Agency. This
roster will provide a basis for immediste locktion of persons with
language kmowledge, snd an gbjective and reliakle evaluation of
the ngture and extent of thely proficlency. Thi valus ef this ros-
ter yrill be eapecially great in the event of any‘local or global
crises in which the Apency needs to locate immedixtsly persons
with certain language competences. \
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MERCRANDIY Ok:  Deputy Direector (intani,gem)
B Bm
Depaty \@irect uup__
SURS¥CTs A Progranm for Encouraging Voluntary Development

of the Age@"s Lancusge Respurces

V4
1. The plan explained by the sttached announcement has
besn aprroved. It is In effect at m.

2. The Director ef Trajning will effect genersl distri=
buation of the mmw '!',b ell ayens.
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: CHARLES P, CASFIL
Deputy Director of
Central Intellizonce
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